


Insight into our transformation from a brick-and-mortar
organization to an omni-channel business

Insight into the scale of a BI and Analytics Investments

Showcase a ”persona”-driven implementation of BI and 
Analytics solutions and capabilities



2015-

• Head of Business Intelligence and 
Analytics, Salling Group

2009-2015

• Manager, Business Intelligence and 
Software Development, d60 a/s

2009

• Cand.it, Informationsvidenskab, Aarhus 
University

Contact:

• niels.bering.larsen@sallinggroup.com

• (+45) 29 61 49 95

Who am I?

mailto:niels.bering.larsen@sallinggroup.com


What is Salling Group? 
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1,371 discount 
stores 

in 4 countries
101 føtex and føtex

food stores
19 

hyper-markets 2 department stores

• 1,520 stores in total

• We handle more than 9,000,000 shopping trips every week + online

• 53,000 employees in 4 countries

• 58.8 billion DKK in turnover excl. VAT in 2017  ~ 7.8 billion EUR

• 2.5 billion DKK in EBIT in 2017 ~ 0.33 billion EUR



…and strong online channels
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Nonfood Click & Collect Meal boxes Flowers
Electronic 

insurance

Postal package 

service



16 stores in Denmark

We operate two well-known franchise brands 

in Denmark
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14 stores in Denmark
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The purpose of the Salling Group Business 

Intelligence and Analytics organization is to 

deliver analytics-, performance management-, 

and reporting solutions that secures Salling 

Group detailed insight into business 

performance, securing a competitive advantage 

and enabling data driven business development



+ 7000 personalized publicated

reports on a daily basis 

+ 200 standard reports

+ 5 analytical applications

+ 6000 unique users monthly

Financial reporting, 
business process
reporting, data delivery, 
planning and 
consolidation



14
India – Rumania – Russia - China – Greece - Denmark







Roles and archetypes

BI Consultant
 Build of BI applications in a number of effective 

development tools
 In depth understanding of DSG performance model
 Consumes information via relevant development and 

reporting tools
 Number  < 25

Business Analyst

 Access to analytical tools via dedicated solutions
 In depth understanding of DSG performance model
 Consumes information in a number of different tools 

with the aim of supporting the organization with 
insight, reports and dashboards

 Number: 40 - 60 

Partner

Information Consumer

 Automatically exposed for defined and standardized 
reports relevant for the personal organizational 
level

 Knows the DSG performance model relevant for role
 Consumes reports optimized for relevant devices or 

within applications 
 Number: +10.000

Data Scientist
 Pure analytical and statistical role with access to 

numerous data sources
 Expert knowledge of data model & performance model 

for defined areas
 Consumes information in numerous tools and creates 

non-standard or ad hoc analytical models
 Number: 2-6  (currently none)

Information Users

 Users of standard reporting tools
 Solid understanding of performance model for 

personal role
 Consumes information in standard tools and can do 

light analysis via drag, drill and filtering
 Number: 1.000 – 5.000

• Distribution of formatted reports, dashboards, data feeds or 
integrated supply chain

• Standard KPIs and data and access defined by commercial 
agreement with partner

• Number: >500

Top management
 Automatically exposed for defined and standardized 

reports and solutions that suits both a quick overview 
and indepth analytics

 In depth understanding of performance models and 
results of informations

 Consumes data and informations in optimized solutions 
on a number of devices

 Number: 10+



Information 

Consumers





Business Analyst



+ +

Business Data Hub
Point of Sales

Business Data Hub
Stock and Material

Movements

Business Data Hub
Article Master Data
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Data Scientist



Tactical BI HANA

Statistical 
Analysis

CAR

Planning & 
Budget

Consolidation

Strategic
Data Warehouse

Domain 
Reporting

SAP BW 7.5 
sp10

SAP HANA 
122.16

SAP IQ 16.0 

BI Channels
- Web
- SAP BO Mobile
- Mail
- Excel
- Citrix

BO stack

Bex Reporting

4.1 sp 7

Skills
Analytical 

Community
Seek inspiration Program



On the Analytical platform, analysts...

• can produce ad hoc analysis and business cases - run in operation elsewhere.

• can introduce new data to get more value out of existing data.

• can test new models on newest data.

• are personally held accountable with respect to execution and understanding.
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Q&A



Salling Group 
Rosbjergvej 33 
8220 Brabrand 
+45 8778 5000 
sallinggroup.com


